North Santa Clara Resource Conservation District
An independent special district of the State of California

To: NSCRCD Board of Directors
From: Stephanie Moreno, Executive Director/District Clerk
Subject: Staff Report for Consent Agenda Item 4.4: Authorize the Executive Director to submit a

pre-application to the Santa Clara Valley Open Space Authority’s Urban Grant Program in
an amount not to exceed 575,000 to support the District’s Urban Agriculture Technical
Assistance Program.

Meeting Date: June 5, 2025

Proposed Action:

Authorize the Executive Director to submit a pre-application to the Santa Clara Valley Open Space
Authority’s Urban Grant Program in an amount not to exceed $75,000 to support the District’s Urban
Agriculture Technical Assistance Program.

Grant Information:

Santa Clara Valley Open Space Authority (OSA) is seeking grant proposals for projects that bring nature to
the urban areas within the Authority’s boundaries in one or more categories:

1. Environmental Stewardship & Restoration

2. Parks, Trails and Public Access

3. Environmental Education

4. Urban Agriculture / Food Systems

OSA has provided the following list of highly desired project elements:

e Projects that strengthen climate resilience for the community it serves.

e Projects that benefit underserved communities.

e Projects implemented through partnerships with other agencies and groups.

e Projects with emphasis on community building.

e Projects with multiple benefits (i.e. provides benefits in more than one area: wildlife, habitat,
water quality, recreation, education, social justice, etc.).

e Projects with strong public support.

e Projects that provide opportunities for free public access to the program site and/or project
materials (e.g. curriculum).

The request range for grants is $30,000 - $75,000, and OSA is anticipating funding 15-20 grants. NSCRCD is
an eligible applicant because it is a local public agency located within OSA’s boundaries. Match is not
required for applicants at the District’s budget level.

Grant Proposal:

We previously developed a work plan (attached) for a CARCD-CDFA Urban Agriculture block grant proposal
in 2023, but the CARCD’s proposal was not chosen. We would like to re-package the original urban
agriculture work plan to meet the guidelines for this new OSA grant opportunity. Because planning and
capital improvement expenses are not eligible, we would plan to focus on the program aspects of the
original proposal, and also plan to incorporate a backyard conservation program element.
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Note: This is a sample work plan that was written for a 2023 grant application that was not funded. It is intended to provide the Board with
an idea of the types of programming we would include, but the planning and capital improvement elements would need to be removed

prior to submittal to OSA.

CDFA-CARCD Urban Agriculture Grant Work Plan

food access within food insecure communities.

Project Goal: Garden Construction. Expand capacity of one existing community garden and create one new community garden to allow
members of disadvantaged communities to grow their own food. This will expand opportunities for urban food cultivation and increase

Measurable Objectives

Project Activities

Timeline

Performed by

New community garden
site identified.

e Coordinate with the City of Santa Clara and ACHI
to identify an appropriate site for community
garden development.

e Search property databases for vacant parcels to
identify potential for community garden sites.

e Facilitate property owner discussions.

July 2024 — June 2025

Executive Director

Additional raised beds
are available for
community gardening.

e Provide building supplies and technical
assistance to construct raised beds.

e Design at least one bed per garden to be
accessible for wheelchair access.

July 2024 — December
2025

Conservation Program
Coordinator and
collaborative partners

reduce transportation barriers for community members.

Project Goal: Transportation. Provide resources to offset mileage and public transit expenses for community members, staff and
volunteers to access urban agriculture sites and attend workshops. This will provide additional resources for the RCD to leverage and help

Measurable Objectives

Project Activities

Timeline

Performed by

Transportation is not a
barrier for community
members participating in
workshops.

o Create a mechanism to offset workshop
participants’ travel expenses (such as a stipend
or free transit passes).

July 2024 — June 2026

Executive Director

Program providers are
compensated for costs
associated with travel.

e Develop and implement a policy and form for
eligible parties to claim travel reimbursement.

July 2024 — June 2026

Executive Director
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Project Goal: Workshops and Outreach. Provide public education workshops and conduct targeted outreach to expand knowledge and

skills needed to grow food. This will expand opportunities for urban food cultivation and increase food access within a food insecure

community.

Measurable Objectives

Project Activities

Timeline

Performed by

Community members
have the knowledge
and skills necessary to
start growing their own
food.

e Host at least three (3) workshops in
disadvantaged communities to provide
community education needed to start their
gardens.

e Provide at least one (1) workshop in Spanish or
Viethamese.

July 2024 — June 2026

Executive Director,
Conservation Program
Coordinators, Outreach
Specialists and
collaborative partners

Outreach information is
available and accessible
for members of the
community to become
familiar with available
resources.

e Develop outreach materials in at least three (3)
languages widely used in Santa Clara County.

e Conduct in-person outreach to community based
organizations and local community centers and
gathering places.

July 2024 — June 2026

Conservation Program
Coordinators, Outreach
Specialists and
collaborative partners

Project Goal: Crop and planting expenses. Provide plants, seeds and other resources needed to begin growing food. This will help create

buy-in to community gardening for those living in a food insecure community.

Measurable Objectives

Project Activities

Timeline

Performed by

Community gardens are
planted and producing
crops.

e Purchase and distribute plants and seeds for
raised beds.
e Install drip irrigation systems in raised beds.

April 2025 — October
2026

Conservation Program
Coordinators,
collaborative partners,
and technical
assistance providers

Community gardeners
are familiar with basic
IPM principles.

e Purchase and distribute materials to support IPM
activities.

e Provide IPM technical assistance to community
gardeners.

April 2025 — October
2026

Conservation Program
Coordinators,
collaborative partners,
and technical
assistance providers
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Note: This is a sample work plan that was written for a 2023 grant application that was not funded. It is intended to provide the Board with
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Project Goal: Personnel and Technical Assistance. Provide the personnel, technical service providers and construction specialists
needed to successfully implement project. This will allow efficient and productive use of resources to successfully implement and
complete the project.

Measurable Objectives Project Activities Timeline Performed by
Outreach Specialists e Prepare job description for bilingual outreach July 2024 — August Executive Director
are available to provide specialists. 2024

multilingual outreach e Complete hiring process.

and public education.

Personnel have the e Provide learning opportunities to ensure staff are July 2024 - June 2026 Executive Director
necessary skills and kept up to date on agricultural and conservation

training to provide practices related to urban agriculture.

community education

and technical

assistance
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