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BACKGROUND

The CARCD Bylaws provide that the CARCD Board of Directors shall establish and assess
annual dues to those RCDs who wish to become members of CARCD. Consistent with this
authority, CARCD has historically allowed RCDs to become members by establishing a
reduced dues amount for a specific RCD upon request by the RCD and a showing that it could
not pay the dues amount assessed. While each of these situation is unique, the CARCD Board
of Directors has never established a policy as to how it would consider such requests.

CONSIDERATIONS

Since each request has unique characteristics it is not possible to develop a quantitative
methodology to evaluate requests. However, there are some specific factual aspects to each
request that should be considered. RCDs requesting a reduction from the assessed dues
should submit information that would allow CARCD to evaluate each of the following:

1. Total administrative and operations expenditures in the adopted budget for the year in which

dues are assess and breakdown of expenditures.

2. The amount of property taxes it expects to receive in the budget year and how these funds

are allocated to budget expenditures.

3. The amount (estimated) of any funds carried over from the prior budget year.

4. A prioritization of the administrative and operations expenditures into at least three

categories (high, medium and low).

5. The amount of dues that the dues structure assessed to the RCD and the amount of the

reduction the RCD is requesting.

6. A list of all membership associations the RCD is proposing to pay dues to and the amount of
each.

. Whether of not the RCD has received a dues reduction in the last five years.

. A brief explanation as the why the RCD is requesting an reduction and its plan to avoid
requesting a reduction in future years (CARCD’s intent is to not allow an RCD to request
receive a reduction on an annual basis.) This should include specifics as to why it could not
realistically reduce expenditures in a lower priority category to fund its entire assessed dues.
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APPROVALS

Dues reduction requests will be subject to review and approval by the Executive Committee. A
denial by the Executive Committee may be appealed to the Board of Directors. Any second
request for a dues reduction by an RCD within five years of receiving a dues reduction may
only be approved by the CARCD Board of Directors.



