North Santa Clara Resource Conservation District
An independent special district of the State of California

To: NSCRCD Board of Directors
From: Stephanie Moreno, Executive Director/District Clerk
Subject: Staff Report for Regular Agenda Item 6.5: Board Officers: Discussion and possible

action to select the President and Vice President for CY 2026, with positions effective
January 1, 2026
Meeting Date:  December 4, 2025

Potential Motion:

Elect [insert name] as the Board President and [insert name] as the Board Vice President for
Calendar Year (CY) 2026, with an effective date of January 1, 2025.

Background:

The District elects the Board President and Vice President on an annual basis; the District Clerk functions
as the Board Secretary per Board Resolution. The District has not adopted an official list of duties for the
President and Vice President positions, but the following reflects duties that have been typically
performed by previous officers.

President: The District President is elected by and serves at the pleasure of the Board of Directors. They

are responsible for:

e Conducting or overseeing the duties prescribed to the President within the State’s Public Resources
and Government Codes; District policies and procedures; and other applicable laws and regulations.

e Presiding over meetings of the Board.

e Reviewing and approving Board meeting agendas prepared by the District Clerk.

e Cancelling or rescheduling Board meetings when a quorum cannot be established.

e Attending external meetings and events on behalf of the District, as needed.

e Making appointments to external boards, commissions and committees for which Board approval is
not required or requested, as needed.

e Serving as the primary delegate to the Independent Special District Selection Committee.

e Signing resolutions and other District documents requiring a Board signature.

e Delegating assignments or tasks to the Vice-President or other Directors, as needed.

e Responding to requests for guidance from the Executive Director between Board meetings.

e Approving leave requests for the Executive Director.

Vice-President: The District Vice-President is elected by and serves at the pleasure of the Board of
Directors. They are responsible for conducting or overseeing the duties of the President in the
President’s absence and serve as the alternate delegate to the Independent Special District Selection
Committee.

Recommendation:

e Elect officers for CY 2026, with an effective date of January 1, 2026.
e Consider adopting a duties statement for each position when the Board discusses succession
planning.
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